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Abstract

Walk-it Bunbury is a Heart Foundation program which ams to ncrease the proportion
of resdents in a regiond centre in the south west of Western Audtrdia, who wak at the
recommended leve.

Key to the program is a dtrategy mix that crestes synergy across dl program activities
and promotiond eements to ensure message consstency. A second feature is the
edablishment and srengthening of vauable partnerships to assst in program planning
and implementation and in fodering ownership of the program by the Bunbury
community.
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Introduction

The Walk-it Bunbury program is a 3 year program which ams to increase the number of
adults over 25 years in the City of Bunbury, who wak for a leasst 30 minutes a
moderate-intendty on mogt, preferably dl, days of the week. Bunbury is a port city in
the south west of Western Audtralia, with a population of gpproximately 27,000.

Manning for the program commenced in June 1999, with program implementation from
March 2000.

The principa funding body is Hedthway (Hedth Promotion Foundation WA). Other
soonsors include the Hedth Depatment of WA (Hedth West), the Nationd Heart
Foundation of Audrdia (WA Divison), Bunbury City Council, the South West
Population Hedlth Unit and locd televison station, GWN.

The program drategies recognise the added vaue of a comprehensive approach to
ma><|m|seoommun|cet|on|mpa:ta1d|ndudec
Educationd Resources Free waking resources, including a map of tweve
measured waking routes and dl paths in the City of Bunbury, path report form to
communicate with Council any path safety issues, information card with program
details, podter, fridge magnet and a bi-monthly newdetter with specific event and
educationd information.
Environment Change A pah dencll sysem, in which gencils are placed a 250
metre intervals, to direct walkers and indicate distances adong the twelve measured
waks. The gencil consgs of the logo graphic with program name, as wel as
directiond arrows.
Mass Media: A locad mass media campagn, involving paid and unpad radio, print
and televison coverage.
Hedth Professonds. Generd Practitioner and hedth professond based promotion
and cross-promotion within arange of loca programs.
Educationd and Participation-based Programs. Heart Foundation waking-related
education programs.

All drategies and resources focus on condstently promoting the logo and
communicating three behavioural skills found to encourage people to commence and
maintain walking participation:

= Makeit part of your day

=  Gowithafriend

=  Setyoursdf goas (Corti 1998)

Formative evauaion conducted by Edith Cowan Universty, South West Campus, in
September/October 1999 gathered information about the interests of wakers and non-
walkersto assist with targeting strategies and messages.
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Detalled process evduation includes promotiond activities (locd media coverage and
events), participation rates, resource digtribution records and community consultation
activities.

Impact evauation includes pre program (December 1999) and post program (December
2001) program phone surveys conducted by the Hedth Promotion Evauation Unit of
the Universty of Western Audrdia, of a random sample, 600 people in Bunbury and
400 in the comparison Ste, Albany.

Intersectora collaboration and a comprehensve multi-strategy approach, across a range
of settings (King, 1991; Donovan & Owen, 1994) are key principles underlying Walk-it
Bunbury. Vduable patnerships formed during the planning and development dages
have crested many cross-promotiond opportunities and fostered pogitive relationships
between leading dtate and locad agencies involved in the promotion of physicad activity.
Through these drong partnerships, the program avoids duplication and develops
credibility with other sectors, as well as the community.

The focus of the program is synergy of message across dl drategies and promotiona
activities and maerids, including resources, advertisng and publicity. Consgtency of
the program’ s key messages increases clarity, and maximises program impact.

Rationale

In recent years, subgtantial research evidence has accumulated on the hedth, socid,
environmentd and economic benefits of participation in regular moderate physca
activity. The need to address increasing levels of inactivity and obedty in the
population is emerging as a key public hedth priority throughout the western world
(United States Department of Hedth and Human Services 1996; Nationa Hedth and
Medicd Research Council, 1997; Commonwedth Depatment of Hedth and Family
Services, 1998).

Research sudies provide evidence that substantial hedth benefits may be gained from
moderate physical activity such as waking (Blar 1989; Dunn 1999; Fletcher 1995).
Based on these dudies the consensus statement associated with the promotion of
physcd activity in the generd populaion recommends the accumulatiion of 30 minutes
of moderate physica activity on most days of the week, in bouts of at least 10 minutes.

In a review of twenty one community based physicd activity campagns it was
concluded that campaigns that targeted a specific behaviour reported greater success
than those with a genera physcd activity message (Epstein, 1998). Waking has been
identified as the preferred choice for community members to participate in as a form of
moderate physica activity (Dept Arts, Sport, the Environment and Territories, 1992).
For these reasons this project ams to increase waking behaviour through a community
wide behavioura and environmental support intervention as recommended by Epsein
(1998).

At the nationd leve, the Heart Foundation pioneered focus on physica activity with the
Heart Week campaigns of 1990 and 1991. Campaign results indicated a mgor increase
in recdl of the message and recommendations were to:
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encourage physica activity in the community, and tran hedth professonds to
assist people adopt and maintain exercise programs,

continue the themes of this campaign, and reinforce messages about the hedth
benefits of low level activities such as waking, and

enlist support of other sectors (Booth et a, 1990).

Walk-it Bunbury addresses cognitive training by focusng on three specific behaviourd
skills amed to motivate behaviour change. These kills indude setting specific gods,
participation with a partner or group and planning physicd activity into daily routines
(Corti, 1998). It was found that people who performed these behaviours were more
likey to be active. Therefore it is reasonable to assume tha tesching these skills will
encourage activity.  Walk-it Bunbury recognises tha a supportive environment is
important, but not enough aone to support behaviourd change, therefore program
communication srategies are tailored to include these three behaviourd skills.

Walk-it Bunbury incorporates a comprehensve, multi-level gpproach using a variety of
drategies intendgvely in one regiona centre. It recognises the need to develop a
comprenensve draegy mix to provide the community with not only a supportive
environment in which to wak, but dso the skills to undertake behaviour change. The
program includes educationd materids and information with condstent messages,
credible locd referrd points, such as hedth professonds, and opportunities to develop
the behavioural skills by participating in waking based education programs. Successful
implementation of these drategies requires strong intersectord partnerships to support
the comprehensive rategy mix.

Key features of the program

Partner ships

While wdking and phydscd eactivity are directly rdevant to the hedth sector, best
practice programs are those that actively engage other sectors. While hedth agencies
such as the Naiond Heart Foundation may be able to influence community knowledge
and underdanding, they do not control the environment or opportunities for
participation in the same way that local government, sport and recrestion, transport or
environment sectors can.  Therefore, a collaborative or partnership based model has
been used for Walk-it Bunbury.

Exiging partners

Collaborating agencies represented on the Advisory Committee include:
the Bunbury community
Nationa Heart Foundation of Augtrdia, (WA Divison)
Bunbury City Council
Hedlth Promotion Evauation Unit, University of Western Audrdia
South West Population Hedth Unit
Bunbury Primary Hedth Services
Grester Bunbury Divison of Generd Practice
Ministry of Sport and Recreation
Edith Cowan Universty
Hedth Promotion Foundation WA, (Heathway).
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Key dake holders in the fidd of physcd activity promotion within the region were
invited to be pat of the planning, implementation and evduation process. Beyond the
Advisory Committee meetings which are hdd bi-monthly, congtant e-mail, phone and
face to face contact is made with various key locd agencies induding Bunbury City
Council and the Greater Bunbury Division of Generd Practice.

New partners

Since the deveopment of the Advisory Committee severd other organisations have
contributed to the program, and provided vauable in-kind support and promotiona
opportunities. A number of locd programs and committees representing  other
organisations such as a fdls prevention program, consumer reference groups, loca
government community liaison committees and loca events committees have provided
important opportunities for Walk-it Bunbury to be promoted beyond the initid program
promotiona plan. These organisations have enhanced community ownership alowing
the program to be linked to a broader range of agencies from varying sectors.

Strategy mix

Walk-it Bunbury is a comprehensve progran designed to address the waking
environment, waking resources, deveopment of persond skills for  waking
participation, program support, hedth service promotion and promotion across a range
of levds of audience, individud, network, organisstion and community (Flora,
Maiback, Maccoby, 1989). Such a detailed and multi-levdl program would not be
possible without the large range of existing and new partnerships described above.

Free educational resources asss in the promotion of the behaviourd skills related to the
up-take and maintenance of waking. Free waking resources, including a map, path
report form, information card, poder, fridge magnet and a bi-monthly newdetter are
distributed throughout the community from arange of digtribution points.

The magp highlights twelve measured (ftencilled) walking routes, to assst in measuring
distances walked and support behavioura skills, such as setting goals. The walks are
circuits placed throughout the City of Bunbury to encourage neighbourhood walking, as
well as waks through new and popular naturd festures, such as the inlet, beach and
swamp.

The ‘Path Report Form’ is postage paid and encourages the community to communicate
with Council aout path safety issues. It is used to complement the map, and is
designed to ensure that al paths promoted are of appropriate safety standard. It is dso a
key advocacy tool used to highlight the high profile walking holds in the community.

The prompt card includes a summary of the behaviourd sills, program summary and a
contact number for further information.  The bi-monthly program newdeiter is
digtributed to al resource digtribution points, a loca waking and other events and to
the contact list developed from participation and query records for the program. It
provides another avenue to communicate on an individud bass with community
members and to target behaviourd <Kills, physicad activity recommendation, as well as
to promote loca waking and hedlth related events.

Other promotiona materias include posters, notepads, fridge magnet, t-shirts and caps.
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The path dencil sysem was edablished in cdose collaboration with Bunbury City
Council. The Council committed the resources and labour to implement the placement
of gencils & 250 metre intervas dong the twelve circuit routes, as well as directiond
arows a reevant points. The dencil consss of the program logo, with graphic and
text to direct walkers and indicate distances. The gencil system, complemented by the
waking distance cdculator on the map, supports the behaviourd sills for example they
assst walkersto set persond godsin terms of distance and time walked.

The mass media Strategy involves paid and unpaid radio, print and televison coverage.
Efficent use of budget involves scheduling media during specific educational programs.
All advetisng and publicity promotes the program postioning statement, the physica
adtivity message and usudly highlights one of the key behaviourd skills to enhance
congstency and smplicity. A number of newspapers, radio and televison dations are
based within Bunbury, which ensures ongoing support by loca media

Hedth Professonds and Genera Practitioners were consulted in the development of
resources useful when referring  physica  activity to  suitable  dients. Regular
communication continues with presentations, vists to practices during resource audits
and submisson of aticles and up-dates to relevant professona newdetters. Cross-
promotiona opportunities are dso sought in relation to the use of resources within locd
programs to support physica activity recommendations.

Educational and participation-based Heart Foundation programs, such as ‘Wak to the
Cape and ‘Walk to School’ have been adapted to highlight and complement the other
drategies such as the map and the stencil system. These programs offer a practicd and
participatory opportunity to those who benefit from motivation provided by sructured
walking programs.

M essage consistency

Walk-it Bunbury has been desgned to highlight three key behavioura messages that
build on program postioning:

make it part of your day

gowith afriend

30 minutes, moderate intengty on most days.

Congsgtency of al communication is achieved through continued use and explanation of
the messages in dl advetisng (radio, print and televison), resources, publicity
(newdetters and media releases), programs and by hedth professonds who recommend
use of the resources and participation in the walking based educationa programs.

Advertisng

All paid promotional placements are concentrated during specific educational program
campaigns to maximise exposure. Radio and televison commercids were produced
ealy in the program, explaining each of the key messages. Program specific crawls are
added to televison commercids to link with programs. Print advertisng condsts of a
combination of message and program specific advertisements and advertorid.
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Publicity

A timedine of media rdease and community service announcement output has been
created to complement pad advertisng scheduling.  All media releases and community
sarvice announcements are sent to the radio and televison dations, newspapers and a
vaiety of locdly based newdetters.  This has resulted in postive publicity including
editorid, feature articles and photographs.

The program aso produces its own bi-monthly newdetter, mentioned previoudy. In
dternate months another newdetter targeted a heart disease prevention program
(HeartSmart) participants is published. This newdetter promotes Walk-it Bunbury
educationa information, behaviourd <kills and events as a key primary prevention
strategy for heart disease.

Resources

The magority of resources produced in the firs print run have been digtributed
throughout the community in the firg 6 months of the program (March — August 2000).
Nearly five thousand maps have been distributed, as well as nearly three thousand path
report forms and informetion cards. A range of other free resources including magnets,
posters, notepads and stickers are also available.

Programs

All program materids provide another opportunity to communicate the behavioura
skills and benefits of waking. The programs include, ‘Wak to Work’, ‘Walk to
School’ and ‘Wdk to the Cape’.  Programs provide supportive, practicd and motivating
opportunities for resource (specificaly map) use, as wel as further promotiona and
eva uation opportunities.

Generd Practitioner and hedth professond referrd

All GP surgeries and most physotherapists, dietitians and other professonds in the
Bunbury area are provided with program resources to use in consultation with clients
who may benefit from physicd activity recommendaion, and participation in waking
programs. Regular communication with the Divison of Genera Practice, surgery <aff,
hedth professonads and genera partitioners heps to support them in ther need for
further information or resources.

Making use of dl available communication channels

In this regiona setting, ‘word of mouth’ has been found to often be the mogt effective
form of communication. It helps to rase community awareness and add to the
credibility of the program when the community has a podtive atitude towards the
program. Deveoping trus and a podtive community profile has been insrumentd in
communicating the program benefits a the locd level.

The Heart Foundation Web dte is another promotiond tool, with webste information
added D resources and advertisng. It is linked to a localy based porta to assst loca
Internet users to access the information. Direct mail is used to communicate past
paticipants of prograns and ae avalable a dl resource didribution points.
Participants in collaborative programs such as the monthly community walks, a hedthy
lifestyle programs and mother support programs are dso ided target populations for the
programs.
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Evaluation

For mative evaluation

Edith Cowan Universty, South West Campus, was contracted to complete qualitative
evadudion to inform the formative stages of the program. This involved the andyss of
information gained from five focus groups (of approximatey 8-10 Bunbury residents
per group) during October and November 1999.

Information from the formeative evaduation and the basdine survey was used to hep
devdop and refine resources and program communication to ensure they were
addressing the needs and interests of the community. Some of the key aterations made
to the program a this stage included: a more detailled and in depth communication of
the behaviourd skills, an dteration of the ‘dgnage system to one of gencils on paths
and messages to highlight the fun aspect of the programs and walking participation.
The groups dso had input into the design and colours of the logo.

Key informant interviews conducted with various loca identities, both professond,
community members and volunteer groups collected smilar information. Many of
these individuas and groups continue to be consulted as the program develops.

Process evaluation

Process evduation records include information about al promotiona activities on radio,
tdevison and in print. This condss of dl media rdesses and community service
announcements submitted to dl media outlets, including localy based newdetters. A
comprehensve timdine of coverage ensures a concentrated dose of the message is
achieved during specific educationd waking programs and coincide with other
promotiond activities and events.

A resource audit was conducted a the sixty resource digtribution points after the first
three months of implementation of the program. All comments and suggestions were
recorded to asss in adgpting the program to changing community needs and interests.
This information and additiona information collected from phone and persond contects
with community members and professonds is overwhemingly podtive in terms of the
usefulness of the program and strategies.

Records are kept of al participants in promotional events and programs o that follow-
up evauation information can be collected. Databases of dl contacts are used for al
promotional activities, such as the newdetters to ensure that current wakers are
supported and act as ‘promotiona tools for the program in terms of their continued

participation.

Impact evaluation

Impact evauation includes pre program (December 1999) and post program (December
2001) phone surveys conducted by the Hedth Promotion Evaduation Unit of the
Univergty of Western Audrdia A random sample of 600 people in Bunbury and 400
in the comparison Ste, Albany, another port city of amilar Sze in a more southern part
of Western Audrdia, were questioned. Key information gathered includes community
awareness and use of the behaviourd Kills, the physcd activity recommendation and
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current levels of physcd activity, specificdly waking. Information from the basdine
survey was used to ensure the program was targeting the right sectors of the community.
A key outcome of these results was a recommendation to highlight the behaviourd
sills and the physcd activity recommendetion, with the am of increesng the
proportion of the community participating in activity a ‘sufficient’ levels to be of hedth
benefit.

Conclusion

Walk-it Bunbury promotes the three key behaviourd skills and the physcd activity
recommendation within al drategies to provide conssent and credible information to
the Bunbury community. The high levd of community awareness of the program is
enhanced by the drength of exising partnerships, establishment of new partnership
opportunities and comprehensive strategy mix.

Further process evauation information is planned for October 2000 in the form of
intercept  surveys with community members in both walking and nonwaking related
settings. Impact evauation isto be collected in December 2001.

All indications to date show this program to be popular with the Bunbury community as
well as hedlth, and other agencies.
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